
 

 

Town of Otis 
Board of Selectmen 

Board of Health 
Town Hall, One North Main Road, Otis, MA 01253 

 
 
June 24, 2021 
 
Dear Member of the Otis Community - 
 
Have you noticed that our weather patterns are changing and 
creating unstable conditions in our air temperature and water 
cycles?  We must work together to better understand these 
changes so that we as a community are prepared to meet this 
challenge.   
 
The Town of Otis is looking for your input.  We invite you to attend a workshop to help us identify how 
climate change is already impacting our weather patterns and how to become a more resilient 
community in the face of these changes.  The goal of this workshop is to identify the risks that natural 
hazards such as flooding, drought, fire and severe weather pose to Otis residents and businesses.  Your 
participation will help us identify and prioritize actions the Town can take in the short- and long-term 
to become a more resilient community.  A brief explanation of hazard mitigation and climate change 
resiliency can be found on the reverse side of this invitation.  For a more in-depth discussion, visit 
Resilient Otis at https://arcg.is/18LKD9 .  This website will provide you with an easy-to-understand 
background in natural hazards and climate change.    
 
You are being invited because of your knowledge of the Town and your commitment to making Otis a 
better place to live.  For those of you in our business or non-profit community, if you cannot attend, 
we kindly ask that you forward this invitation to another person in your organization that will be able 
to attend and represent your concerns. 
 
Your involvement will include attending four online events this autumn.  We ask that you first view an 
introductory webinar about the project and your participation in it.  It will be held the first week of 
September and will be posted online so that you can view it at your convenience.  We then ask that 
you join us in three interactive online workshops held at 6 pm on Monday, September 20th; Monday, 
September 27th; and Wednesday, October 6th.   
 
We hope you are able to participate in this important community effort.  Please RSVP to this invitation 
to Lauren Gaherty at lauren@berkshireplanning.org by August 1st so that we can plan accordingly.  Thank 
you for your consideration of our invitation.  
 
Sincerely, 
 
The Otis Hazard Mitigation and Climate Adaptation Planning Committee, 
Hal Kobrin, Jen Daily, Larry Gould, Derek Poirier, Brandi Page 



Vulnerability Risks and Actions 
 
Please consider participating in a workshop to help Town staff identify and discuss the risks that 
natural hazards such as flooding, drought, and severe weather pose to the town and its residents.   
The workshop is a culmination of two planning efforts, Natural Hazard Mitigation, a program from 
within the Federal Emergency Management Agency (FEMA), and Municipal Vulnerability Preparedness, 
a new program from within the Massachusetts Executive Office of Environmental Affairs. 
 
Natural hazards pose a risk to people and property, examples of which are flooding, severe rain or 
snow storms, tornados, drought, forest fires and heat 
waves. 
 
Hazard Mitigation is a term that describes an action 
taken to reduce the harm that natural disasters have 
on people and property – it is the up-front work to 
mitigate or reduce the impacts of a disaster if it 
strikes.  The mitigation action is pro-active, rather 
than reactive, and is an action taken to solve a 
problem on a permanent, long-term basis.  The 
benefits of having a hazard mitigation plan in place 
include making the Town more competitive for FEMA. 
 
Some possible hazard mitigation actions include: 
 Replacing an undersized culvert with a larger one 

to reduce the risk of flooding or road washout; 
 Upgrading road storm  drain systems to handle higher volumes of water; 
 Moving or elevating critical municipal infrastructure out of flood-prone areas; 
 Ensuring that emergency response and operations centers can function during a disaster event;  
 Having communications systems and plans in place to shelter people during disasters or power 

outages.   
  

A Hazard Mitigation and Vulnerability Preparedness Plan 
takes a focused look at the natural hazards and weather 
patterns with climate change in mind.  This plan gathers 
data on the observed weather pattern changes that the 
region is already experiencing and how those changes 
might become more severe in the future.  We can then 
develop actions to make the community more resilient 
to those changes.  The workshop and the report 
generated from it will help the Town become a state-
designated Municipal Vulnerability Preparedness 
Community, making it more competitive for other state 
funding programs. 


